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Objectives of the Public Workshop

1. Provide an overview of the 
ǇƻƭƛŎƛŜǎ ƎƻǾŜǊƴƛƴƎ ¢5 άƴƻƴ-
ǎǇƻƴǎƻǊŜŘέ ǎŜǊǾƛŎŜǎΤ

2. Understand the implications of 
ADA complementary paratransit 
services on the TD Program; and

3. Gather input from stakeholders 
on services for dual TD-ADA 
eligible customers. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fpndblog.typepad.com%2F.a%2F6a00e0099631d088330115704dac11970c-popup&psig=AOvVaw3U6DU46ULuQnPmjKkkJ0FX&ust=1592687357059000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCNDM8PXkjuoCFQAAAAAdAAAAABAD


Meeting Rules

ÅThis is a publicƳŜŜǘƛƴƎ ǳƴŘŜǊ CƭƻǊƛŘŀΩǎ 
Government in the Sunshine Act.

ÅThis meeting is being recorded.

ÅAll audio and phone lines are muted.

ÅSpeakers that submitted a public 
comment form will be selected first.

ÅWebinar speakers will be unmuted when 
called on by the meeting facilitator.

ÅPhone participants will be instructed on 
unmuting their phone lines.

ÅAll speakers during public input will be 
limited to 5 minutes.



Webinar Tutorial

https://www.google.com/url?sa=i&url=https%3A%2F%2Ffoundation.mozilla.org%2Fprivacynotincluded%2Fproducts%2Fgotomeeting%2F&psig=AOvVaw2Ejil1dtknyQnI7eGjNk5t&ust=1592689532922000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKjVqIjtjuoCFQAAAAAdAAAAABAD


ñYouôve got to start with the 

customer experience and 

work backwards to the 

technology. You canôt start 

with the technology and try to 

figure out where you are 

going to try to sell it.ò

Steve Jobs



Who Are Our 
Customers?



Individuals Whoé

Are ñTransportation Disadvantagedò (TD) 
due to disability, age or income;

Need access to health care, employment, 
education, and other activities in their 
community; and

Have limited transportation options to 
participate in these activities.



Balancing Customer Needs 
with Funding Constraints
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Summary of CTD Policy on ADA 
Complementary Paratransit

CTD administers the Transportation Disadvantaged Trust Fund (TDTF), which 
supports the delivery of ònon-sponsoredó transportation.

The U.S. Americans with Disabilities Act (ADA) requires transit entities to provide 
òcomplementary paratransitó services to individuals with disabilities who cannot 
access the fixed route in their community.

For individuals who are dual eligible, CTD authorizes the use of TDTF to:

Purchase paratransit trips not covered under the ADA, including origins and 
destinations outside the fixed route corridors or during days/times outside the 
service hours of the fixed route service; and

Subsidize the riderõs fare for an ADA complementary paratransit trip, if the 
individual demonstrates a financial hardship.

Notwithstanding these exceptions, CTD determined ADA complementary paratransit 
as a òsponsoredó service and not eligible to be reimbursed under the TDTF.



Summary of Public Input

CTD policy was not a formal decision, but a change in interpretation made in 
2016 to deny TDTF ònon-sponsoredó trips within the ADA fixed route corridor.

The fiscal impact of reversing this policy would be zero - CTCs receive a fixed 
amount in TDTF funding and cannot invoice beyond that allocation.

The policy is unequally applied across the state ðsmaller systems have not 
been directed to deny TDTF non-sponsored trips to recipients of 5311 or 
other federal grant programs.

CTDõs definition of òsponsoredó trips may endanger the use of other funding, 
such as 5311, to be used in service of the TD population.

Clarity is needed on the various definitions of òsponsoredó trips.

If an individual cannot pay the fare for an ADA paratransit trip, that trip 
should be considered ònon-sponsoredó and reimbursed at the full cost of 
the trip (not just the cost of the riderõs fare).



Questions to Consider for 
this Presentationé

1. If CTDsubsidizesa portion of ADA complementary paratransit services, 
what is the benefit to riders if these trips are currently available?

If the budget impact of supplementing ADA trips is zero, then would funding 
these trips take funding away from non-ADA (i.e., non-sponsored) trips?

2. ADA complementaryparatransit services function as an extension of 
the fixed route system to ensure individuals with disabilities have access 
to the same level of services afforded to the general public:

Are non-fixed route systems federally required to provide a comparable 
service to persons with disabilities as the general public?

3. How would maintaining CTDõs policy impact the coordination of other 
funding to deliver paratransit services to the TD population?

If TDTF is the òpayor of last resort,ó how does this endanger the use of 
other federal funding to deliver the most transportation possible?

Are there examples where CTDõs policy resulted in òunravelingó 
coordination of other funding sources?



éQuestions to Consider for 
this Presentation

4. The Federal Transit Administration (FTA) requires transit entities to 
separate ADA from other òsponsoredó unlinked passenger trips within 
the National Transit Database (NTD):

If CTD purchases ADA trips, would that make them òsponsoredó and no 
longer considered òADAó under the FTA?

Would CTD paying for ADA trips reduce the availability of enhanced match 
federal funding for ADA paratransit service costs?

5. If /¢5 ǇǳǊŎƘŀǎŜǎ !5! ǘǊƛǇǎ όōŜȅƻƴŘ ǘƘŜ ǊƛŘŜǊΩǎ ŦŀǊŜύΣ Ƙƻǿ ǿƻǳƭŘ ǘƘŜ ǊŀǘŜ 
of reimbursement be determined?

Would CTCs that are not transit entities be expected to reimburse the full 
cost of ADA trips?

If the cost of an ADA trip is to be covered, should the cost of a fixed route 
bus trip also then be covered?



Legislative History of TD Program



Timeline of Events


